WOODSTOCK

DOWNTOWN DEVELOPMENT AUTHORITY

Regular Monthly Board Meeting
Thursday March 4, 2021 at 6:00 p.m.
Board Room & Online Zoom Option (details below)
One Innovation Way, Woodstock, Georgia 30188

Join Zoom Meeting

https://zoom.us/j/97171178141?pwd=eXBleVFDeTVDTOxPK2x4WVhiQzlyZz09
Meeting ID: 971 7117 8141

Passcode: 072740

One tap mobile

+16468769923,,971711781414,,,,¥072740# US (New York)

AGENDA

1. Pledge of Allegiance to the American Flag

2. Meeting Called to Order — Tanner

3. Approval of March 4, 2021 Agenda — Tanner

4, Approval of February 4, 2021 Regular Meeting Minutes — Tanner

5. Approval of January 7, 2021 Regular Meeting Minutes (tabled on 2/4) - Tanner
6. Business Items

1. Smart Woodstock Final Presentation + Pilot Projects — Stockton/O’Connor
2. IGA Amendment - Stockton
7. Financial Report

1. Balance Sheet DDA
FY 21 Budget — YTD DDA
8. Informational Items
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General Project Updates — Stockton
Maker Space Update — Stockton

Visitor Center Report — Bennett
DMO Report — Brown

IN WDSTK Report — Breitbart
9. Board Comments

10. Executive Session: PROPERTY, PERSONNEL & LITIGATION
11. Adjourn
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https://zoom.us/j/97171178141?pwd=eXBIeVFDeTVDT0xPK2x4WVhiQzIyZz09
https://drive.google.com/file/d/1W_UdNQ3ZuLTrbeG2itPWg8Nrrn8edL9H/view?usp=sharing
https://drive.google.com/file/d/13aYG_4Ud42ZNJ5GuWRlV1SaOglFecI8Q/view?usp=sharing
https://drive.google.com/file/d/1IWkegWH40uH3GkCzeQCkpNsUGmd287gh/view?usp=sharing
https://drive.google.com/file/d/1lqt5bDUOZjV313ba4bwNaRIdgJ_hVZKz/view?usp=sharing
https://docs.google.com/spreadsheets/d/190TB4ExVVnr0ZRtDgFffq00PE47maF4097f_Swjb4BU/edit#gid=0

